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[bookmark: _heading=h.gjdgxs][image: http://www.ric.edu/webcommunications/images/SealWithText_Small_Black.png]UNDERGRADUATE CURRICULUM COMMITTEE (UCC)
PROPOSAL FORM
A. Cover page	scroll over blue text to see further important instructions: [if not working select “COMMents on rollover” in your Word preferences under view] please read these.
N.B. ALL numbered categories in section (A) must be completed. Please do not use highlight to select choices within a category but simply delete the options that do not apply to your proposal (e.g. in A.2 if this is a course revision proposal, just delete the creation and deletion options and the various program ones, so it reads “course revision”) Do not delete any of the numbered categories—if they do not apply leave them blank. If there are no resources impacted, please put “none” in each A. 7 category.
	A.1. program
	[bookmark: bookmark=id.30j0zll]Youth Development BA (YDEV)
	[bookmark: bookmark=id.3znysh7][bookmark: _heading=h.1fob9te]

	Replacing 
	[bookmark: bookmark=id.2et92p0]
	

	A. 1b. Academic unit

	Feinstein School of Education and Human Development
	

	A.2. Proposal type
	[bookmark: bookmark=id.1t3h5sf]Program:  revision | 
	

	A.3. Originator
	[bookmark: bookmark=id.4d34og8]Lesley Bogad
	Home department
	[bookmark: bookmark=id.2s8eyo1]Ed Studies

	A.4. Context and Rationale Must include additional information listed in smart tip for all new programs. If online course or program, you need to explain what mode(s) you plan to use and why you need that specific delivery. 
	[bookmark: bookmark=id.17dp8vu]We are currently in the 11th year of the YDEV BA program.  As an interdisciplinary program with courses in social work, arts and sciences, education, and non-profit studies, we meet regularly with our colleagues across campus to talk about curriculum, pedagogy and assessment. 

Since 2017 we have been meeting with the director of NPST to try to achieve better alignment between NPST courses and the YDEV BA program learning objectives.  Together, we learned that, despite many attempts to alter pedagogy and assessment, NPST and YDEV draw on different theoretical frameworks. YDEV relies fundamentally on ideological frameworks of care and social justice (per our program anchors.) NPST appropriately draws upon frameworks rooted in non-profit management and efficiency. It is our goal to support YDEV majors in being both participants in and critics of the (undervalued) labor and invisible work in the non-profit industrial complex, and they were not finding the opportunity to practice those skills in the NPST program.  After many discussions and considerations, we have agreed that the NPST sequence will no longer be a part of the YDEV plan of study.

Removing the NPST sequence allows us to create space for a new series of courses that both align with our learning outcomes AND familiarize students with the landscape of the non-profit world.  While they will not earn a certificate in non-profit studies, YDEV students will now be able to link their new knowledge with the YDEV anchors so that they are confident, articulate graduates well versed in Play, Care, Identity, Social Justice/Advocacy, and Leading With.  The new course sequence also enhances their social justice leadership skills as they learn more about Leading With the young people they will serve.

[bookmark: _Int_UTxfNHRv]We have also been working to improve the introduction to the YDEV BA program, to invite students into the content earlier in their RIC career.  Modeled after the FNED 101 course in the FSEHD, we are creating YDEV 101: Orientation to Youth Development.  After piloting the course as YDEV 150 for three semesters, we already see our students are MUCH better prepared and deeply invested in the program anchors and learning objectives because of this course. We are also renumbering YDEV 300W to make it a 200-level course – again with the goal of introducing undergraduates to YDEV content earlier in their career. And we have added a 1-credit course YDEV 450 Topics in Youth Development in which students will be able to take a short but deep dive into a current timely issues in the field of Youth Development that our other coursework can not cover adequately.

NOTE: We are keeping the additional minor and suggesting two restricted electives, despite adding to overall credits for the following reasons: This is common in this type of interdisciplinary program: we want to be clear that students should gain some depth of expertise in the work they choose post-graduation.  We want these courses to be intentionally grouped in consultation with advisor.  If students are interested in youth work and recreation they might chose a Coaching Minor.  If they want to work in a youth art space, they might need courses in art, art education, lesson planning, and even expressive therapies.

Below you will find the itemized list of changes to the YDEV BA program proposed in this document.

1) We are deleting the Non-Profit Studies Cognate (17 credits) and replacing it with a cognate in Social Justice Youth Leadership (13 credits). NOTE: a new course proposal for YDEV 305 has also been submitted as part of that.

2) We are adding a 2-credit YDEV 101: Orientation in Youth Development course to the major to build identity, community, and content knowledge. This course parallels the 2-credit introductory course taken by other FSEHD students. 

3) We are renumbering YDEV 300W to YDEV 200W so that students will take YDEV courses earlier in the plan of study (no credit impact or content change.) NOTE: course proposal for YDEV 200W also submitted (with the addition of updating the prerequisite YDEV 300W for YDEV 301).

4) Switching the SPED course from SPED 300 (4) to SPED 333 (3) which potentially reduces the program credits if students choose to take it. We are switching to SPED 333 because it is being offered regularly while SPED 300 is not.  SPED 333 is also required in the teacher prep programs and we want to make sure students have a smooth pathway if they change majors.

5) Deleting a note from the catalog that is redundant regarding consulting with advisor.

6) These changes will reduce the current program from 74-84 (with 4 credits double-counting with GE--so able to complete in 110-120), to 70-82 (with up to 8 credits possibly double-counting with GE--so able to complete in 102-114).


	A.5. Student impact
Must include to explain why this change is being made?
	The impact on students will be positive for three main reasons:
1) YDEV majors will begin their YDEV-prefix courses earlier in their plan of study.  
2) This program revision adds 8 elective credits to the major—This benefits students who are transferring from other majors in the college – their previous coursework may be able to count in their YDEV program.
3) The ability to take Social Justice Youth leadership courses in any sequence, in place of the NonProfit Studies certificate, will help students stay on track for graduation more easily.

[bookmark: bookmark=id.3rdcrjn]The downside is that students will no longer receive a certificate of Non-Profit Studies. We do not believe this is a detriment to students’ learning as the content they will receive in YDEV 305 is covering much of the value.

Teach out for the 39 students in the current program: Because the NPST courses are not sufficiently available, we would like to switch all current majors into the new program immediately.  Because we have been anticipating this change, we have already been planning with students in their advising sessions and in their plans of study.  The NPST courses followed a four-semester sequence; students now can take YDEV 305 during the spring, and add the social justice electives at any time before or after (spring, summer or fall) allowing for much more flexibility in scheduling.  In addition, some of these YDEV students will already have taken some courses that will count for the social justice elective credits. 

	A.6. Impact on other programs 
	[bookmark: bookmark=id.26in1rg]This program change will impact the undergraduate Non-Profit studies program because YDEV students will no longer take those courses. From 2017-2023 we met often with the Director of Non-Profit Studies to adjust the NPST courses to better fit the youth, leadership, and social justice focus of the YDEV BA program, but we were not able to come to a place that would serve our students.  The director of Non-Profit Studies was a part of this YDEV curricular decision and is aware of these changes and has signed the proposal.

	A.7. Resource impact
	Faculty PT & FT: 
	Fewer adjuncts will be needed to teach NPST courses.
Because students will be taking two elective courses from across campus as part of the Social Justice Youth leadership cognate, faculty in other departments will have more students in their classes.

	
	Library:
	none

	
	Technology (for in person delivery)
The VP of Information Services should be consulted prior to submission and their acknowledgement signature included.
	
___RIC Campus    ___NEC    ___Other   __X__  None


	
	Technology: (for online delivery. Must be RIC supported)
The VP of Information Services should be consulted prior to submission and their approval signature included.
	none



	
	Facilities:
	none

	A.8. Semester effective
	[bookmark: bookmark=id.lnxbz9]Spring 2025
	 A.9. Rationale if sooner than next Fall

	[bookmark: bookmark=id.35nkun2]In order to swiftly move students into the new program, we need to offer YDEV 305 in the spring 2025.  Otherwise students will be unable to graduate on time.

	A.10. INSTRUCTIONS FOR CATALOG COPY:  Use the Word copy versions of the catalog sections found on the UCC Forms and Information page. Cut and paste into a single file ALL the relevant pages from the college catalog that need to be changed. Use tracked changes feature to show how the catalog will be revised as you type in the revisions. If totally new copy, indicate where it should go in the catalog. If making related proposals a single catalog copy that includes all changes is preferred. Send catalog copy as a separate single Word file along with this form.

	A.11. List here (with the relevant urls), any RIC website pages that will need to be updated (to which your department does not have access) if this proposal is approved, with an explanation as to what needs to be revised:

	A. 12 Check to see if your proposal will impact any of our transfer agreements, and if it does explain in what way. Please indicate clearly what will need to be updated, including any changes in prefix numbers/titles for TES.

	A. 13 Check the section that lists “Possible NECHE considerations” on the UCC Forms and Information page and if any apply, indicate what that might be here and contact Institutional Research for further guidance.




[bookmark: bookmark=id.3o7alnk]E. Program Proposals For IN-Person or mixed modalities (for fully online programs: see section F):
Complete only what is relevant to your proposal. Delete section E. if not needed. PLease add in the 2020 CIP number for MAJOR revisions or new programs in E 2; these can be found at https://nces.ed.gov/ipeds/cipcode/browse.aspx?y=56 consult with Institutional research to be sure you select the correct one.
	
	[bookmark: bookmark=id.23ckvvd]Old (for revisions only)
	New/revised

	E.1. Enrollments 
Must be completed.
	[bookmark: bookmark=id.ihv636]According to program review data provided by the college, we had 57 YDEV majors in 2020.  In 2021, those numbers dropped to 41 and in 2022, we had our smallest YDEV major at around 25 students following COVID.  
	As of spring 2024, we have 39 majors in our current YDEV BA program.  Our numbers are growing again, and we are starting to regain momentum after the COVID slump.

	[bookmark: bookmark=id.32hioqz]E. 2. 2020 CIP number
	No change
	

	E.3. Admission requirements
	[bookmark: bookmark=id.1hmsyys]
	

	E.4. Retention requirements
	[bookmark: bookmark=id.41mghml]
	

	E.5. Course requirements for each program option. Show the course requirements for the whole program here.
	EDUCATION COGNATE: (27 credits, 0-4 credits double count)

FNED 246: Schooling for Social Justice (4)
YDEV 300W: Introduction to Youth Development (4)


SPED 300: Intro to the Characteristics and Educ of Children and Youth with Disabilities (4)
       or
YDEV 301: Community, Pedagogy, and Inclusion (4)

CEP 215: Educ Psychology (SB) (4)
Or
MLED 230: Adolesc Dvpt in schools, families, and communities (4)
or
PSYC 215 Social Psychology (SB) (4)
or
PSYC 230 Human Development (4)

YDEV 352W: Seminar in YDEV (3)
YDEV 353: Field Experience in YDEV (1)
YDEV 412: Advanced Issues in YDEV (3)
YDEV 413: Internship in YDEV  (4) (This course satisfies the elective requirement in the Nonprofit Management Cognate)

SOCIAL WORK COGNATE (16)
SWRK 200: Intro to Social Work and Social Welfare (4)
SWRK 324: Human Behav. in the Soc. Envt:  (4)
SWRK 325: Human Behav. in the Soc. Envt:  (4)
SWRK 326: Generalist Social Work Practice  (4)

NON PROFIT STUDIES COGNATE (16-17)
NSPT 300: Institute for Nonprofit Studies (4)
NSPT 301: Financial Management for Nonprofits (3)
NSPT 402: Staff and Volunteer Management for Nonprofits (3)
NSPT 404: Communications and Resource Development (3)
ELECTIVE: (can use YDEV Internship) (3-4)











MINOR OR CONCENTRATION (15-24)
[bookmark: bookmark=id.2grqrue]Minimum of 15 credits drawn from an existing college minor or electives from any college offerings to support youth work in the field (YDEV advisor approval)
	EDUCATION COGNATE: (28-29 credits),


FNED 246: Schooling for Social Justice (4)
YDEV 101: Orientation in Youth Development (2) 
YDEV 200W: Introduction to Youth Development (4)

SPED 333: Introduction to Special Education: Policies/Practices (3) 
or
YDEV 301: Community, Pedagogy, and Inclusion (4)

CEP 215: Educ Psychology (SB) (4)
Or
MLED 230: Adolesc Dvpt in schools, families, and communities (4)
or
PSYC 215 Social Psychology (SB) (4)
or
PSYC 230 Human Development (4)

YDEV 352W: Seminar in YDEV (3)
YDEV 353: Field Experience in YDEV (1)
YDEV 412: Advanced Issues in YDEV (3) 
YDEV 413: Internship in YDEV (4)




SOCIAL WORK COGNATE (16)
SWRK 200: Intro to Social Work and Social Welfare (4)
SWRK 324: Human Behav. in the Soc. Envt: (4)
SWRK 325: Human Behav. in the Soc. Envt:  (4)
SWRK 326: Generalist Social Work Practice  (4)

SOCIAL JUSTICE YOUTH LEADERSHIP COGNATE (11-13)
YDEV 305: Social Justice Youth Leadership (4)
YDEV 450: Topics in YDEV (1)
Select TWO from this list or other courses grounded in a social justice framework approved by advisor (6-8 credits):
AFRI 200 Introduction to Africana Studies
ANTH 237 Measuring Inequality, Analyzing Justice
ENG 326 Studies in African American Literature
FNED 461 LatinX in the United States
GEND 100W Gender and Society
HIST 243 Latino Peoples and US History
NOTE: Some of these may have additional prerequisites, and some may count as an Elective for General Education.

MINOR OR CONCENTRATION (15-24)
Minimum of 15 credits drawn from an existing college minor or electives from any college offerings to support a specialized content area (YDEV advisor approval)

	E.6. Credit count for each program option
	Program 59-60 + additional req. 15-24: total 74-84
(possible to have one 4 credit course double-count with GE SB)
	Program 55-58 + additional req. 15-24: total 70-82 
(possible to have two 4 credit courses double-count with GE–SB, and elective–so could complete program in 62-74 credits)

	E.7. Note any needs for program accreditation (if relevant). 
	none
	none

	E.8 Program modality. Online percentage of delivery; calculate % within required hybrids and the total for the program cannot go over 49% 
	All in person
	All in person

	E.9 Will any classes be offered at sites other than RIC campus or the RI Nursing Ed. Center?*
	NO
	NO

	E. 10. Do these revisions reflect more than 25% change to the program?* 
	NO
	NO

	E.11.  Program goals
Needed for all new programs
	
	

	E.12.  Other changes if any
	Delete note from catalog at head of program: Note on YDEV B.A.: Students must consult with their assigned advisor before they will be able to register for courses. Successful completion of the youth development program leads to a B.A. degree and a Rhode Island College Certificate in Nonprofit Studies.
	


* If answered YES to either of these questions will need to inform Institutional Research and get their acknowledgement on the signature page.
G. Signatures
· Changes that affect General Education in any way MUST be approved by ALL Deans and COGE Chair.
· Changes that directly impact more than one department/program MUST have the signatures of all relevant department chairs, program directors, and their relevant dean (e.g. when creating/revising a program using courses from other departments/programs). Check UCC manual 4.2 for further guidelines on whether the signatures need to be approval or acknowledgement.
· Proposals that do not have appropriate approval signatures will not be considered. 
· Type in name of person signing and their position/affiliation.
· Send electronic files of this proposal and accompanying catalog copy to curriculum@ric.edu to the current Chair of UCC. Check UCC website for due dates. Do NOT convert to a .pdf.

G.1. Approvals: required from programs/departments/deans who originate the proposal. THESE may include multiple departments, e.g., for joint/interdisciplinary proposals. 
	Name
	Position/affiliation
	Signature
	Date

	Lesley Bogad
	Director of YDEV BA
	Lesley Bogad
	4/20/24

	Charlie McLaughlin
	Chair of Ed Studies
	Charlie McLaughlin
	9/18/24

	Carol Cummings
	Interim Dean of FSEHD
	Carol A. Cummings
	9/18/24

	Dr. Leslie Schuster
	Director of Gender and Women’s Studies
	
	

	Dr. Sadhana Bery
	Director of Africana Studies
	
	

	Dr. Peter Little
	Chair, Anthropology
	
	

	Dr. Elisa Miller
	Chair, History
	
	

	Dr. Alison Shonkwiler
	Chair, English
	
	

	Dr. Quenby Hughes
	Dean FAS
	
	



[bookmark: bookmark=id.3fwokq0]G.2. Acknowledgements: REQUIRED from OTHER PROGRAMS/DEPARTMENTS (and their relevant deans if not already included above) that are IMPACTED BY THE PROPOSAL. SIGNATURE DOES NOT INDICATE APPROVAL, ONLY AWARENESS THAT THE PROPOSAL IS BEING SUBMITTED. CONCERNS SHOULD BE BROUGHT TO THE UCC COMMITTEE MEETING FOR DISCUSSION; all faculty are welcome to attend.
	Name
	Position/affiliation
	[bookmark: bookmark=id.1v1yuxt]Signature
	Date

	Michael Andrade
	Director of NPST
	Michael Andrade
	9/25/24

	Josh Diem
	Chair, Social Work BSW
	Joshua Diem
	9/26/24

	Dr. Samuel Terrazas
	Dean of Social Work
	(signed on separate doc; sent to UCC)
	9/24/24
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