MGT 306 Managing a Diverse Workforce
Topics include contemporary paradigms, cultural issues, and rationales for managing a diverse workplace. Individual approaches, conflicts, and organizational responses are examined.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirementCompletion of at least 60 credits.
OFFERED
Fall, Spring.

MGT 310 Small Business Management
Management concepts are applied to small businesses and a business plan is developed.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301.
OFFERED
Fall.







MGT 311 Entrepreneurship and New Ventures
Venture initiation, development, and capital are discussed. Emphasis is on decision making in an environment of market and venture uncertainty.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301.
OFFERED
Spring.

MGT 320 Human Resource Management
This is an overview of the role of the general manager and human resource specialist.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301.
OFFERED
Fall, Spring, Summer.









MGT 322 Organizational Behavior
Students investigate how and why certain events and behavioral processes occur in organizations. They also explore the ways in which a manager can influence those processes.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301.
OFFERED
Fall, Spring, Summer.

MGT 331 Occupational and Environmental Safety Management
Occupational safety and health and environmental problems are discussed from technical, social, managerial, and legal perspectives.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
Completion of at least 45 college credits.
OFFERED
Fall.

MGT 333 Negotiation and Conflict Resolution
Students are introduced to concepts in negotiation and organizational conflict resolution. Topics include negotiation strategies, conflict resolution approaches, communication (face to face, virtual, verbal/non-verbal), emotion/perception (psychological intangibles) and team negotiations.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301 and 60 credits.
OFFERED
As needed.

MGT 335 Process Management
The effectiveness and efficiency of business process design, implementation, and management are analyzed in manufacturing and service firms.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 249 and MGT 201 or MGT 201W or MGT 301.
OFFERED
Spring.

MGT 341W Business, Government, and Society
Focus is on dynamic social, legal, political, economic, and ecological issues that require socially responsible behavior on the part of individuals and organizations. This is a Writing in the Discipline course. 
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
Completion of at least 60 college credits.
OFFERED
Fall, Spring, Summer.

MGT 345 Managing in the World’s Regions
Students study issues relevant to managers of organizations in global settings and processes unique to those businesses. Focus on managerial challenges related to international cultures, markets, economics and governments. This is a Writing in the Discipline (WID) course. (Formerly International Business)
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301.
OFFERED
Annually.


MGT 347 Supply Chain Management
Emphasis is on the design and management of activities along the supply chain, from purchasing and materials management to distribution and transportation systems. Students cannot receive credit for both MGT 347 and MKT 347.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W or MGT 301 and MKT 201 or MKT 201W or MKT 301.
OFFERED
Annually.

MGT 349 Service Operations Management
Students develop, analyze, and implement strategies for a wide range of service organizations. Emphasis is on the particular challenges for managers in service organizations.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301

OFFERED
Fall.

MGT 359 Current Topics in Service Operations Management
Current trends in the management of service organizations are explored. Focus is on the design, implementation, and management of strategies specific to services, such as e-commerce, entrepreneurship, and technology management.
CREDITS
4 credit hours.
PREREQUISITE
MGT 201 or MGT 201W or MGT 301; or completion of the Social and Behavioral Science (SB) general education requirement; or completion of the Connections (C) general education requirement.
MGT 201 or MGT 201W, or MGT 301.
OFFERED
As needed.

